CAPABILITY
STATEMENT

IFS CONSULTANCY & MANAGEMENT

IFS is a specialist consultancy company with a passion for our forest industry.

We provide a diverse range of environmental services for both small and large-scale
projects, leveraging our extensive knowledge and industry networks to deliver the
best possible outcomes for all our clients, the first time and every time.

PROJECTS

e Export wood chip efficiencies for
the Tiwi island forestry project, NT

e Establishing small scale
harvesting & sawmilling programs
training indigenous landowners to
best utilise their resources, Nth
QLD

e Natural forest inventory surveys,
AROB

e GIS mapping & harvest planning,
Mainland PNG & AROB

e PNG Forest Authority timber
permit applications, Mainland PNG

e Project management, Greenfield
round log export project,
Fergusson Island, PNG

e Field expediting multiple
shipments of plant & equipment
for projects, PNG & AROB

¢ PNG Forest Authority & SGS round
log export permit applications,
Mainland PNG

¢ Community relations & awareness
programs

SERVICES

e Feasibility studies

e Natural forest inventory surveys

e GIS mapping

e Timber resource applications

e Project management domestic and

offshore

¢ Field expediting
e Logistics
e Harvesting & haulage

e Forest engineering &
infrastructure

e Plant hire

e Small scale sawmilling

e Stevedore services

e Training & assessment for forestry
tickets under an RTO

MISSION
& VALUES

Drive safety, create industry and
advance indigenous employment
through downstream processing.

e Safety of our country and its
people

e Honesty, integrity and respect

e Sustainability - socially,
environmentally, economically

e Quality, innovative and efficient
business practices

CONTACT
Us

IFS

Paul Walford

0409 838 226

pwalford@ifsforestry.com.au

Graham Kroot CO”SUltancy&
0482 681 582 Management

gkroot@ifsforestry.com.au

52 GOODWIN STREET CAIRNS QLD 4870



